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16 November 1982

MEMORANDUM FOR: Depdty Director of Central Intelligence
Deputy Director for Intelligence
Deputy Director for Operations

FROM: Director of Central Intelligence

, I don't 1ike the procedure whereby a liaison officer feels no substantive
responsibilities when he gets people on my schedule for courtesy calls. If ¢
I am to spend the time on a courtesy call I would think that the Desk Officers

would accept the responsibility for whatever the visitor is involved in. He
should think about and advise me as to how my time can be put to effective

use in terms of what we want to convey and how we might want to influence the
visitor and what information and insight we might hope to get from him. 1In
the absence of this the appointment is a waste of time.

William J. Casey
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